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)16. Effective managers who choose the "right" organizational goals and have

the skills to use the organization's resources are:

(A)efficient (B)eftective (C)strategic (D)conceptual

)17. The ability of a worker in the accounting department to prepare the
organization's balance sheet is an example of:
(A)a conceptual skill (B)a first-line skill (C)a human skill
(D)a technical skill
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)18. The cost advantages that are associated with large organizations are known
as:
(A)brand loyalty (B)barriers to entry (C)boundary spanning
(D)economies of scale

)19. are unwritten, informal rules or guidelines that prescribe
appropriate behaviors.

(A) terminal values  (B)personalities  (C)norms  (D)cultures

)20. The authority that a manager has because of his or her position in the
organizational hierarchy is known as:
(A)coercive power.  (B) legitimate power.  (C) reward power.

(D)referent power.

)21. Which theory of leadership is based on the premise that effective leaders
possess personal qualities that set them apart from ineffective leaders?
(A)trait model (B)path-goal model. (C)contingency model
(D)task-oriented model

)22. A manager increases the number of tasks that a subordinate has to do in
order to attempt to make the job more interesting for the subordinate. This
is called:

(A) job simplification (B) job enlargement (C) job enrichment
(D) job ratation

)23. The number of subordinates who report directly to a manager is known as
what aspect of that manager's responsibility?

(A) authority (B) hierarchy of authority (C) span of control
(D) chain of command

)24. The ability of a manager to understand and to manage his or her own
emotions and the emotions of others is known as that manager's:

(A)role ambiguity  (B)emotional intelligence  (C)organizational
citizenship  (D)negative affectivity

)25. You must decide how to structure a 12-person work group so its work can
be accomplished most efficiently. You decide to appoint two team leaders
and assign the remaining ten workers to the two teams. What are you doing?

(A) leading  (B) controlling  (C) organizing (D) communicating
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( )26. The unemployment rate is an important aspect of which environment?
(A) economic  (B) sociocultural  (C) political (D) technological
( )27. Which of the following is a situational leadership model?
(A) trait approach (B) Ohio State studies (C) path-goal theory
(D) leadership grid
( )28. leadership is a contemporary perspective that focuses on a
leader's personality and ability to inspire loyalty and enthusiasm.
(A) participative (B) charismatic (C) entrepreneurial
(D) integrative
( )29. Which of the following forms of organizational communication is very

useful for coordinating the efforts of interdependent units in an organization?

(A) vertical communication (B) upward communication
(C) Informal communication (D) horizontal communication
( )30. A(n) strategy concentrates on increasing sales revenues,

through the ability to charge premium prices for value-added products,
while still maintaining an appeal for most customers.

(A) focus (B) overall cost leadership (C) differentiation

(D) product life cycle
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