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1. 5 BRLEEHEA make to order (VEIE SR » B TEEEHEL EAVBLELES - Em H iR
CERESREER  BETEEAM - R 2% KBHATRNEESHE - BETRES ERXSE
EE o KB E AT ESSEISINIAM EEEE - EHATIHE N TEARE » &
HATIHBEER4ESE - BE—BEESES > RaBiEFEENEAHEE - FE—2MIMEITAR
SHAEEZ{ES ¢ (1)cost (2)product quality (3)delivery speed (4)flexibility FYSZ2E » JHzREREEH - 20%

2. Master Production Schedule (MPS){RIBTE SIS ST R FHERERNEHEE » TEERAK
9 #FHY MPS #E time fences &7 & =5E% -
(a) FEHRPBMEMLES » UKE=({E MPS [EEEHNEE - 10%
(b) ARETEMRBEHLERZIELE time fences 7 10%

Period

1 2 3 4 5 6 7 8 9

|<— frozen ——>|<— slushy—»}d——— liquid ———»1
{firm or fixed) (somewhat (open)
firm)

3. EBRZEATHRAREE  SERHE  EREREHNERL | T - BERZHBEERDWER
£ (DEEHETESRER 2000 7T » £ H FIRE 5000 5% » F5RICE 0.5 7T > 848 5000 5REF - &
BITE TR 0.8 7T (QREMBMITHS RS A 3000 7T » S A FIRE 7000 5% » FREWE 0.5 7T &8
## 7000 5RE% - BIBHYE 28R 0.6 7T

(a) BRAFTRAEEEE—HHE - IEAEZES/VRA GLEERAGEIE - 10%

(b) HREHFEFERALE 7000 E 10000 5RZ R - FEAEERHTROVER - 10%

%18 4317 [HAaRAE]

HLEHFARAXREEE



4. EBLEGERETIE 2018 BB ST - BFRAR 110 7T - EE R 200 T - L/EFERSEEA]

»

MEETHE - CRNERESRREATENDE - MEL) BT OHERNEE -
STIEAS - FRTCRVIELUSHE 100 TERBEHIE - RSB HRENEREAHEEES
ffi > FES(ER 90 » BERER 20 FHEH critical ratio=Cy/ (CHC) » ST THRTIAR RS s B
HEE AR TR - 20%

z D(z) z D(z) z D(z) z D(z) z D(z)
0.674 0.75 |0.842 0.80 [1.036 0.85 | 1.282 0.90 | 1.645 0.95
0.706 0.76 [0.878 0.81 [1.080 0.86 |1.341 091 |1.751 0.96
0.739 0.77 0915 0.82 [1.126 0.87 |1.405 092 |1.881 0.97
0.772 0.78 {0954 0.83 |1.175 0.88 | 1.476 0.93 |2.054 0098
0.806 0.79 [0.994 0.84 | 1.227 0.89 | 1.555 0.94 |2.326 0.99

. iBox FH—{H C EZpifE D 45K » i C Xe—{# D 82—{H E 4Hpk - HEAVAIERETR 1 5 » 45

HLEG R lot-for-lot - D, E BSIMNEZH - RERIERENL 28 - D ZHRALETREE © BER
300 {& - E ZFERIEELL 100 HEAE(r - HRIERFHS 60 {& D &2 200 {8 E » BFE55 2 BHACIH
WeZISRIETRERY 300 {E D - MPS FEEFES 4 BHE 160 {# iBOX » 55 6 FEHE 120 {§ iBOX - 52K
FREARFEEIR AT > ST TSI MRP - 20%

MPS| 1|2 |3 |4|5]|°6 Item C 112345

160 120 gross requirements 100 120

scheduled receipts
on hand 0
net requirements

planned order receipt

planned order release

Item D 1 (2 (3 (4]5 Item E 112 |3]|4]|5
gross requirements gross requirements
scheduled receipts scheduled receipts
on hand 60 on hand 200
net requirements net requirements
planned order receipt planned order receipt
planned order release planned order release

RETERE > FEEEELBHTIIRREES  FRERSIINFEIAE -

Item O 1 213|445
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